
People power forges new   
Myanmar supply chain  
Myanmar farmer U Sar Saw Myint and his wife traditionally sell their ripe 
tomatoes and capsicums in local markets around the fertile shores of Inle 
Lake (Nyaung Shwe) but a new best-practice program has them aiming for 
distant city supermarkets. 

In May 2020 the couple teamed up with another five 
farmers from Taung Boet Gyi village to pack 2,000 kg 
of ripe tomatoes into boxes and truck them 600 km 
to Yangon city, where they sold the produce for 
34 cents/kg—triple the usual price at home.  

Key to the success of this new supply chain was 
the careful crafting of links between the farmers, 
food consultancy Fresh Studio, logistics company 
Future Glory and the Yezin Agricultural University in 
Shan State.  

The connections had already been made through 
an ACIAR project, run by Applied Agricultural 
Research, but it was the appointment of an in-country 
coordinator that gave the project the local boost 
it needed.  

ACIAR Research Program Manager for Agribusiness, 
Howard Hall, says a robust mid-term review of the 
project last year showed that while farmers had the 
accreditation they needed to supply affluent city 
shoppers who require a high level of food safety, 
they lacked the confidence and contacts to take the 
next steps.  

Mr Hall explains that farmers participated in the 
six-month Myanmar Good Agricultural Practices (GAP) 
program to accredit them in best-practice farming. 
However, he says, ‘without someone on the ground 
encouraging them to connect with retailers it was not 
getting any traction’. 

‘The mid-term review recommended the appointment 
of an in-country local coordinator, which was to be 
Ms Shoon Lae.’  

Appointed in December last year, Ms Lae is an 
agronomist with food consultancy Fresh Studio, based 
in Nyaungshwe in the ‘vegetable bowl’ of southern 
Shan State. 

Ms Lae became the main contact point for market 
engagement and promoting vegetable selling and 
production to local farmers. She and her Fresh 
Studio colleague, agricultural economist Hnin Hnin 
Wai, established a rigorous pesticide monitoring 
program to ensure production of safe vegetables to 
MyanmarGAP standards, and through regular visits 
encouraged market linkages with Yangon. 

The final step was to appoint Myanmar logistics 
company Future Glory to package and transport the 
initial truckload of tomatoes to Yangon and liaise with 
retailers there. Future Glory labels the tomatoes as 
MyanmarGAP-accredited for easy recognition at the 
point of sale. 

‘The first shipment of tomatoes was very well received 
by shoppers at Metro and City Mart and we are 
now sending capsicums and snow peas to Yangon 
from MyanmarGAP farmers in the Pindaya region,’ 
Ms Lae says.  

Urban supermarkets also require farmers to sort and 
grade their vegetables according to size and colour, 
and this has created feedback to a fourth partner: 
Yezin Agricultural University (YAU). 

When some of the initial shipment of tomatoes 
was judged to be overripe, Ms Lae—a graduate of 

Key points  

1  The support of an in-country 
coordinator in Myanmar has been 
key to helping GAP-accredited 
vegetable farmers access high-
value markets in Yangon city.  

2  Collaboration across the supply 
chain is ensuring farmers get 
support to respond to feedback 
from retail outlets to improve the 
quality of their produce, to shore up 
these high-value markets.  
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MyanmarGAP-accredited tomatoes are 
now selling at City Market in Yangon. 
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YAU—contacted the university to initiate post-harvest 
trials and give feedback directly to the farmers. 

The university was already running farm-based 
trials to assess new vegetable varieties, improve 
crop establishment and expand the range of crops 
that could be grown by the small landholders of 
Shan State. 

‘This has shifted the university’s focus from research 
gathering to acting on information received directly 
from the retailers to advise farmers on ensuring their 
produce is market-ready,’ Ms Lae says. 

Having local staff on the ground in southern Shan 
State has greatly helped the supply chain to weather 
the effects of the COVID-19 pandemic and subsequent 
restrictions on travel. 

‘I can monitor consignments for pesticide residue 
and manage the packing with the farmers while our 
Fresh Studio staff in Yangon can assess the quality of 
consignments when they arrive at the supermarkets,’ 
Ms Lae says. 

‘Future Glory has been very happy with the process 
and is steadily increasing its orders.’ 

Mr Hall says this type of local interaction and support 
is the key to establishing more supply chains in 
developing countries. 

‘It’s local coordinators working with the local people 
and then the science, in that order, that has made the 
difference,’ he adds. 

MyanmarGAP alone was not enough to give farmers 
the confidence to question how they had been doing 
business for generations. ‘Support from local hands-
on people like Shoon Lae and Hnin Hnin empowered 
them to be more inquisitive and questioning of their 
traditional methods,’ says Mr Hall. 

Liam Southam-Rogers,‘The project has 
the project’s coordinator

successfully from Applied Agricultural
developed the Research, says the 
framework and supply chain will enable 

smallholder farmersapproach necessary 
with MyanmarGAPto initiate high- accreditation to produce

quality vegetable high-quality vegetables
supply chains in the highlands in the 
in developing off-season, for much 

higher prices.countries.’ 
Liam Southam-Rogers ‘There is great potential 

for farmers to negotiate 
even higher prices because tomatoes delivered to the 
Yangon markets can reach 1,200 MMK/viss (A$1.30/kg) 
at this time of year,’ he says. 

‘The project has successfully developed the framework 
and approach necessary to initiate high-quality 
vegetable supply chains in developing countries.’ 

ACIAR PROJECT: Improving livelihoods in 
Myanmar and Vietnam through vegetable value 
chains, AGB/2014/035. 
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MyanmarGAP-accredited farmers Ms Daw Ohnmar Win (lt) and Mr U Sar Saw 
Myint (rt) sent 2,000 kg of tomatoes to Yangon, tripling their usual return.  
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